The Five Disciplines
of PLC Leaders

By Timothy D. Kanold

Foreword by Richard DuFour

Just as it takes discipline to successfully run a marathon or

to master a musical instrument, effective leadership in a
professional learning community (PLC) requires more than simply
trying harder: it requires training. In The Five Disciplines of PLC
Leaders, Dr. Kanold provides a complete, focused system of
practices for honing personal leadership skills in the five areas
that will have the greatest impact on a school organization’s
success. PLC leaders must create a compelling vision, allow
autonomy within defined boundaries, lead by serving, manage
their personal energy levels, and inspire others to create a legacy
of excellence.

Dr. Kanold digs deep into the critical questions leaders must

ask themselves and the practices they must master and model
for others. Using research and decades of experiences working
in PLCs, he shows leaders how to develop their own leadership
skills while also helping others build leadership capacity. This rich
resource includes reflection exercises and study guides to help
readers find their own path toward effective PLC leadership.

Benefits
e Helps educators to clarify their personal vision for the PLC
and align daily practices with their goals

e Explores strategies for cultivating individual and team-
level autonomy within a culture of accountability and high
expectations

e Shows how to create a culture of service that begins with
the leader

e Explains how to lead a balanced work life that energizes self
and others

e Describes how to foster networks of commitment within the
community

Download free reproducibles at go.solution-tree.com/plc books

Chapters
Introduction Professional Learning Community Leadership:
Disciplined Leaders Required

1 The Discipline of Vision and Values

2 The Discipline of Accountability and Celebration
3 The Discipline of Service and Sharing

4 The Discipline of Reflection and Balance

5 The Discipline of Inspiration and Influence

Epilogue The Professional Learning Community as a School
Movement

CONTACT US at 888.763.9045 for customized
professional development with the author.
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Timothy D. Kanold, PhD, is an award-
winning educator, in-demand speaker,
and educational leader. He is former
director of mathematics and science, and
served for five years as superintendent of
Adlai E. Stevenson High School District 125,
a model professional learning community

district in Lincolnshire, lllinois.

Dr. Kanold received the prestigious international 2010 Damen
Award for outstanding contributions to the field of education
from Loyola University Chicago.

He is a past president of the National Council of Supervisors
of Mathematics (NCSM) and coauthor of several best-selling
mathematics textbooks over the past 20 years.

Presentation Topics

The Five Disciplines of PLC School Leaders

The PLC Response to Common Core State Standards in
Mathematics

PLC Leadership: Becoming a Fully Engaged, High-Energy
Leader

Designing a Sustained, Continuous Improvement Model
for Turning Vision Into Action

Creating a High-Quality and Dynamic K-12 Mathematics
Program
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